Capability Statement

BNE Consulting LLC

215 Chadwick Cir

Herculaneum, MO 63048

Phone: 636-375-2643

Email: brad@bneconsultancy.com
Website: www.bneconsultancy.com

Core Competencies

Leadership & Negotiation Coaching
Coaching programs that strengthen communication, decision-making, and mission-focused
performance using proven negotiation frameworks.

Training & Curriculum Development (NAICS 611430)
Custom training programs designed to improve communication, accountability, and overall
organizational performance.

Al & Automation Strategy
Deployment planning and adoption of practical Al tools that streamline workflows and improve
efficiency.

Organizational & Team Development

Strengthening culture, communication, and accountability through structured leadership and
organizational coaching.

Differentiators

Service-Disabled Veteran-Owned Small Business (SDVOSB) — Reliable, disciplined,
mission-focused execution.

Real Leadership Experience — Blending military leadership with modern business training.
Customized Training & Coaching — Tailored to the goals of the organization.

Hybrid Expertise — Government-ready training combined with private-sector consulting
innovation.

Al-Forward Approach — Helping teams modernize operations through practical automation
strategies.



Relevant Experience

BNE Consulting LLC brings over 20 years of combined leadership, training, coaching, and
organizational development experience.

» Coaching and developing high-performing teams across military, corporate, and community
sectors.

 Designing and delivering structured training systems that improve performance and
communication.

* Leading organizational improvement initiatives focused on clarity, alignment, and execution.
 Implementing workflow optimization and automation strategies to improve operational
efficiency.

* Delivering negotiation, communication, and leadership coaching to individuals and teams.

NAICS Codes

611430 — Professional & Management Development Training
541611 — Administrative Management & General Consulting
541612 — HR Consulting & Employee Training Development
541618 — Other Management Consulting Services

541990 — Other Professional, Scientific & Technical Services
611699 — Miscellaneous Instruction

Contact

Bradley Coleman, Founder

Phone: 636-375-2643

Email: brad@bneconsultancy.com
Website: www.bneconsultancy.com



